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Transportation Library Connectivity
Pooled Fund Study - TPF-5(105) Teleconference BJune 20, 2006 - 10:30 to 12:30 CST

Participarts: Lisa Autio, Montara DOT (MDT); Jerry Baldwin, Minnesota DOT (MnDOT); Cheryl Bodan
(PemDOT); Jaret Bix, Ohio DOT (OhDOT); John Cherney, Wisconsin DOT (WisDOT); Steve Cochran
(WsDOQOT); Ruth Letson (TDOT); Marie Marthe, Kansas DOT (KDOT); Ann Pamke, WisDOT; Susan
Sillick, MDT; Laura Wilt, Oregon DOT (ODOT); Christi Powers Administrative/outreachservices Maggie
Saco, Techmical services

l. Chedk-in: Updatesand news from TAC members

Special LibrariesAssociation Meeing Updatesb Several TAC membersatterded the Special Library
Association confererce in Baltimore, Maryland, June 11 14, 2006. Jaret Bix reportedthere wassignifi cart
interes in the TRIS online integration and berefits of TLCat Lisa Autio said she enjoyedthe WorldCat
demamstration and OCLC information on collecton aralysistools. Cheryl Bodanconducteda presntation
on aknowledge managemert pilot projectin progress at PemDOT. There werelots of exhibits, particularly
focusing on the 50" amiversary of the Highway Intergate System. A total of 11 departmerts of
transportation were represrtedat the GTRIC meetng.

WisDOT b John Cherney amouncedthat the library move is about to take placefrom eighth to first fl oor.
While there will be highervisibility in thislocaton, thereis|ess space.Prior to plaming the move, he
surveyed sevendifferert librariesto determine strateges and beg practces

KDOT B Marie Manthe indicated that operations are status quo.

TDOT bRuth Letson indicated her unit is still implementing SydneyPlus, which includesintegrating the
lakeling system. Discussions are underway toward digitizing all non-copyrighteditems

OhDOT bJaret Bix commertedthat findings from the SLA confererce emphaszedthat Migitizaton is not
preservation.OAlthough scaming documents into digital imagesis way to save space archival copiesshould
be kept in the event of a server crash or tecmological complications.

. Housekeeping

Minutes DA brokenhyperlink wasnotedin the April 19, 2006 telecanfererce minutes Christi will notify
the Web mager to update the site. Also, the pooledfund study contactlist reflects changesrequeded by
Montama and Washington states(e-mail addressesand missing information, regectively).

MOUS and secand-yea TPF commitmerts B Afterreviewing FHWA procedures the FMI S (Feceral
Management Information System)report and changesto TPFcommitmerts, Ann Pamke will send
Memorandums of Underganding to clarify and secue secand-yea commitmerts from participating states

Septenber 2006 annual meeting DA subcommitteewasformed(Lisa Autio, Jerry Baldwin, Jaret Bix, Steve
Cochran, Christi Powers and Maggie Saccg to planthe library pooled fund study amual meetng in St Pad,
Minnesota, from September 19 to 21, 2006 atthe Bed WedgernKelly Inn. The subcommitteewill discuss
spealers parel ard presertation options and report back atthe next telecanfererce.




1. Phase |l technical servicesactivities

Maggie reviewedalist of tecmical tasks and deliverabesthat were gereratd and rarked by TAC members
Maggie clarified the scope of her servicesand reminded TAC members to generak outreachinetworking
ideagneeds to Christi Powers

A majority of membersexpressedinteres in leaning more about acauiring colledion maragemert tools.
OCLC hassuch aproduct ard it islikely that Maggie canamrange a demastration at the amual meetng by
Andy Bush. Exactpricing information hasnot yet beenobtainedalthough it could cost approximately
$1,000/amually for a small library. It wasagreedthat collecion analysis would not only idertify gapsin solo
librariesbut could provide benchmarking and comparisons for member states

In continuing to edahblish abaseline of OCLC listings (Task 2), Maggie will needacces to PemDOT ard
TDOT@& data. In completing alist of subscription informaion from eachparticipating library, thereis benefit
to idertifying who haswhat, where gaps exist, and the possibility for group subscription rates Discussion
ersued about whether thereis a complete list of online databasesaccesible on the Weh. Jerry Baldwin
commertedthat MnDOT accesesdatabasesin a number of ways. Thisincludesdirectsubscription,
membersip in MINITEX, membership in MNnPALS, subscription to FirstSeach, and through the Electronic
Library of Minnesota. The databasesavailabe through eachoverlapbut donOtonstitute acomplete list. He
citedthat Gale's Directory of Online, Patabe, and Internet Databasesis quite comprehersive.

V. Review and approve phase |1 marketing activities

The TAC committeerevieweda phase || marketing plan and list of outreachactvitiesfor 2007. There was
agreamert that a primary networking and outreachtarget should be CEOs ard higher-level transportation
offi cials. One effort will include distributing library pooledfund flyersand informaton at the State DOT
CEO Leadership Forum, sponsoredby AASHTO and hosted by the Certer for Transportation Studiesin
Sepemter. Additionally, Christi Powerswill approach somefederal offi cials at the upcoming AASHTO
RAC 2006 conferercein Columbus, Ohio, asto their interes in speakng at the amual meding. Lag,
membersof the TRB LIST committeewill be aked about sponsoring a parel presrtation atthe TRB amual
meetng in 2007. Theideaisto assemHte a group of panelistsba CEO, alibrarian, aresarch maragerand a
state engineerto talk about the needfor further invegment in transportation information and knowledge
networks.

A secand strategy isto recrut new study participarts. Christi Powersand Maggie Sacco have
telecanferencedwith Louise Rosenzweig of TexasDOT and Judie Triplehorn, Alaska DOT. Both expressed
interes in the library connecivity pooledfund study activities

Another marketing service hasbeento rededgn and update the library pooledfund study Website which
allows for more integration with the TPF-105(5) blog. In addition, some 75 flyerswill be distributedat SLA
and AASHTO RAC this summer. In further discussion of marketing and outreachpriorities TAC members
areaskedto gererat their list of prioritiesto Christi Powers by June 29, 2006. Tasks will be rarkedand
discussedatthe next telecanference.

Lag, Jerry Baldwin mentionedthat thereare a number of grart possibilitiesthat could be pursued Christi has
mack initial inquiriesinto the Institute of Museum & Library Science, Universty of Wisconsin-MadisonOs
Grart Library, U.S. DOT, edu.gov or grarns.gov. These opportunitiescould be pursuedwithin the scope of
marketing and outreach servicesprovidedthat TAC membersapprove this within the current part-time
administrative/marketing contract (20-hours per week). MTKN islooking into additional funding sinceit has
obtainedits 501(c)3 status. Members also discussedthe berefit of in-kind contributions and the needfor
match-dollarsamang Universty Transportation Centers.

Sue Sillick inquired about the possibility of making MTKN into anadunct pooled fund study. Her
suggedion wasto look into the possibility of forming and funding regonal networks through the TPF
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program. Sue encouragedthe concep of partnering to find a sustained and stable method of funding asgrarts
arecyclical and unpredctale.

V. Perfor mance M easures

Jerry Baldwin, John Cherrey, Maggie Saccoand Christi Powers telecanferenced on May 11 and May 25,
2006 to discuss performarce measures There are two sets of measures that can be compiled one for
cdlecion statistics, benchmarks, outputs and comparisons of library pooled fund memkber activities and
services Another set would be on the library connectivity study itself. Extersive discussion ersued on the
mearing and interpretation of cerin definitions on the proposed spreadgsheet Laura Wilt mertioned that itOs
diffi cult to assess the extert to which customersactually use the information provided by reference quegions
or literaure searches Janet Bix pointed out that member states need to agee on the same type of measire
ard what to count. Marie Marthe asked for clarification asto whether literature searchescount asreference
guegions.

Steve Cochran provided a spreadsheetand referencelist for consideration. He also mertionedthat WsDOT is
developing a Web-basedtool usedin conjunction with their help des software He will share more
informaion with the TAC whenthe system hasbeenupdatedand finalized It wasagreedthatthe
spreadsheetprovidedby MNnDOT waseasderto use but the WsDOT tooal elicits more in-depth information.

TAC membersdecidedto hold a subsequent telecanference for more discussion. In the interim, Maggie will
edalish a placeon the blog for pooled fund study succes stories TAC memkers are encouraged to post
customertegimonials or other anecdtal informaton that communicatesthe value of library and informaton
senices

VI. Close

In the evert that PemDOT declaresa mandatory furlough for state workers Cheryl Bodan may be out of the
offi cein early July. TAC membersdecidedto schedule the next telecanferercefor Monday, July 24, 2006
from 10:30 to 12:30 CDT. It wasalso decidedthat a subsequert performarce meadure telecanference would
be scheduled for June 28, 2006 at 10 am. Christi will make the arrangemerts ard notify interesed memkers.



