Transportation Library Prepared by: %gfsisgsgoae;‘gj

Pooled Fund Study christiapowers @mchsi.com

Transportation Library Connectivity
Pooled Fund Study - TPF-5(105) TeleconferenceBMay 2, 2007 - 10:30to 12:30 CDT

Pariciparts: Lisa Autio, Montara DOT (MDT); Jerry Baldwin, Minnesota DOT (Mn/DOT); Jaon Bittner,
Wisconsin Transportation Certer (WTC); Cheryl Bodan, Pemsylvania DOT (PemDOT); John Cherrey,
Wisconsin DOT (WisDOT); Steve Cochran, Washington DOT (WsDOT); Ruth Letson Temessee DOT
(TDQOT); Marie Manthe, KarsasDOT (KDOT); Caitlin McKee Ohio DOT (OhDOT); Len Oman
(WsDOT); Ann Pamke, (WisDOT); LawraWilt, Oregon DOT (ODOT); Christi Powers Outreachimarketing
sernvices Maggie Sacco, Tecmical services CTC & Associates

. Ched-in/updatesfrom TAC members

MDT D LisaAutio reportedtraveling to Washington, DC and visitedU.S. DOT. The MDT Library continues
to promote its servicesreallting in a noticealbe increag in research requeds and interlibrary loan activity.
She hasdraftedlibrary policiesand continuesto work with graphic software to upgrade their newsletter and
other marketing tools.

OhDOT bcCaitlin McKeehasbeenhandling library materson behalf of Janet Bix who continuesto be on
medcalleawe. She reportedthat Janet hopesto return to work in June.

KDOT b Marie Manthe reported that she did not attend herlocal library conference aspreviously interded
However, she did hold a Library WeekOpenHouse on April 18. At leag 50 peaple attendedthe evert ard
mary appeatedto be genuinely interesedin the callecion. She continuesto update the library catalogue ard
isfinalizing acadllecion developmert policy to beimplemerted soon.

Mn/DOT BJerry Baldwin said that a staffi ng study of the Mn/DOT Library hadbeencompletedand a
decision wasmack to cut two positions. After union consideraions areaddressed he articipateshaving to
notify the two staff membersin mid-May.

PemDOT B To further library visibility within the departmert, Cheryl Bodan hasnegotiateda contractwith a
graphic artist to produce a new library logo and other materials. Thus far she is pleased with the bold artdeco
themeand looks forwardto sharing the final results with TAC members.

TDOT bRuth Letson attended a state library conference in Chatanooga that focused on digitization featuring
callaborative information on historic photo preservation projects. She is working on alibrary Webpage ard
hasaddeditemsto the callecion from the TDOT materials ard teding facility. Ruth also mertioned she had
anopportunity to speakwith KenWinter at Virginia DOT about forming a southeagerntransportation
knowledge network (TKN) to incorporate ideasfrom existing models.

ODOT bLauaWilt attendedthe Oregon Library Association conferencein April ard also hadthe
opportunity to learnabout Web-baseddigitizaion projects. She recerly completed a data conversion that has
also required updating serials modules She will send the Web-basedlink of upgradedresourcesto TAC
members



WTC bJason Bittner mertionedthat the Wendt Engineering Library distributed marketing materials during
National Library Week He enjoyed attending the ribbon-cutting at WisDOT on April 16 and reportedthat
plans are moving aheadfor the TAC 2007 amual meeing in Madison.

WsDOT B The Washington DOT Library also celebrated National Library Weekwith a two-hour Open
house event that attracted nearly 90 peaple; significartly more attendancethanlag year. Steve Cochran
attributedthe succes of the evert to Intraret noticesand display tabdeson eachfl oor featuring Library Week
events. Also, training sessions for the Google met-search engine -- createdby WsDOT Librarian Michel
Wendt Dattracted widegpreadintered. Units are requeding individual training sessions to learnmare about
this and other library resources Steve is updating existing folios, the mast recert of which elaborateson the
importance of knowledge mamagemert, library and researchinitiativeswithin the transportation sector.

Len Omanaddedthat SteveOs$ag day at WsDOT is May 4. Leni exterded her appreciation for the great
accanplishmerts Steve hasmace during the lag 18 months and also amouncedhis redacemert. Kathy
Szdomayer, alibrarianwith more than 20 yearsof experierce, will start June 1% and join the next TAC
telecanference. Len also mentioned WsDOT Secretary Doug MadDonald will retirein July, 2007 ard a
plaming strategy is underway for a new administration.

WisDOT B John Cherney notedthe WisDOT iCommans ribbon cutting on April 16 wasa huge success. Both
Secetary Frark Busalacch and Deputy Secaetary Ruben Anthony attendedthe well-publicizedmulti-meda
evert. The new lobby-level facility is twicethe size of the 8" floor library and offers meetng roomsand
more computer teminals. Photos and information of the evert will be postedto the TPF-5(105) blog and also
in the next issue of the SLANT newsletter (Wisconsin chapter of SLA).

Ann Pamke notedthat plans arein the works for anew state transportation building and theiCommons will
be afocal point in the new dedgn. The department hasbeenvery supportive of the library and resarch unitOs
efforts and is growing awareress through the addition of a Resarch & Library Advisory Council.

WTKN Update b Steve Cochranreportedthat some 15 peagple participatedin the third Wegern
Transportation Knowledge Network on April 11, 2007. Articlesof incorporation, bylaws and alibrary loan
policy were drafted and postedon the blog and opento public commert. With SteveOsleparture, future
leacership hasbeendiscussed and possibilitiesinclude Dale Steek (Arizona DOT) and Matt Barrett (Los
AngelesMetropolitanLibrary). Len will coordinate the next teleconference scheduled for June 13, 2007.

Amarda Wilson, director of the NTL, amouncedduring the WTKN telecanfererce that RITA iswilling to
subsidizeaface-to-face WTKN meetng in Irvine, California. The evert would be co-orgarnizedwith TRB to
take placein October, 2007 atthe Beckmam Certer.

. Housekeeping

Minutes DMinor changeswill be mace to the March21, 2007 minutesbefore finalizing and posting on the
Website.

FHWA Quarterly Report B Maggie Saco and Christi Poverssubmittedthe Q-1 FHWA quarterly report
which will be postedto the TPF Website by Ann Pamnke.

[1. Administrativeloutreach servicesupdate

2007 Annual Meeting - Christi drafted and submitted a proposed agenda for the 2007 amual meeing of
which Ann Pahnke made some changes Janice LaChance, SLA direcbor, wascontacted about being a
keynote spealer but since she will be in Europe, Doug Newcomb, chief policy offi cer, hasagreedto attend.

Discussion ensued about a parel presntation which might include librarians from the acacemic, medcal and
agicultural secors. Christi mack preliminary inquirieson proposed parelists. Lisa Autio mertionedthe
possibility of having alibrarian from the National Park Senice.
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The importance of networking wasalso discussed Ann Pamke mentionedit would be intereding to have
different pergectveson how the< librarians network, what type of servicesthey deliver, and the unique

agpects of their core callecions. More revisions will be made to the agenda. Any programming or parelist
suggedions should be forwardedto Christi.

Advocacy issuesbChristi reportedthat a third teleconference washeld with AASHTO offi cials to invedigate
the possibility of alibrary special task group. A draft charter hasbeendrafted, discussedand modifiedand
will be preeentedto RAC officerson June 14 for their input. Also, Arlene Mathison isreviving the
T.A.L.E.N.T. committeewhich islooking at grassroots initiativessuch asdrafting position papersin advarce
of reauthorizaion cycles

Final report BChristi isworking on a draft final report that will provide anoverview of the first two yearsof
the project She will have adraft read/ for TAC review in late June or early July with final publicaion in
advarce of the amual meeting in Sepember.

V. Technical servicesupdate

Library Toolkit - Maggie Saccoreportedthatin conjunction with the publicaton of the final report, she is
working on a Library Toolkit which will be based on the 7 Keys of a Robust Resaich programtheme. The
Library Toolkit will contain the collective wisdom of the pooledfund study and will focus on elemerts of a
well-equippedtrarnsportation library that optimally meets user needs. Maggie will serd adraftto TAC
membersfor input.

OCLC subscriptions DM aggie reportedthat some TAC members either have or will receve amual OCLC
subscription invoiceswhich will be handledthrough WiLS viathe pooledfund study. Subscription cycles
run from June to July each calendar yearand although a four percert amual subscription increag has
occured, acess feeshave not increased

V. Pooled fund study extension

Ann Palmke presented a draft of servicesfor the next phase of the project She aked TAC membersto
review the draft of servicesand deliverallesthat are delineaedby sections. Ann akedfor TAC memlersto
specffi cally state their needs and prioritiesShe also explainedthe solicitation proces and TPFtimeline and
aked TAC membersto approachtheir reseach maragersabout formal commitments. Discussion also
ersuedon strategesto recruit other statesand tiered participation ratesplus emphass on TKN-related
senvices TAC memtbers were asked for their reacion to and input on the proposal by May 11". Leni invited
Ann to participate in the next RAC offi cerOsonference call to explain new pooled fund goals and to gain
resaich marager support.

VI. Close

The next TAC teleconference will be scheduledin June and Christi will notify TAC membersof the exact
date after checking availahility.



